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1.0 PURPOSE  
1.1 The purpose of this document is to provide installation instructions for the HK5400 Front 

Deck Roller Kit. 
 
2.0 ASSOCIATED DOCUMENTS   
2.1 Please refer to the HK5400 Parts Manual for a detailed parts drawing of all components 

listed in this option. A detailed breakdown of parts can be found in the Front Deck Roller Kit 
section of the Parts Manual. 

 
3.0 TOOLS AND SUPPLIES REQUIRED  
3.1 The tools and supplies required to install this option as indicated in these instructions are 

listed below. Every time a tool is required, it will be underlined. 
3.1.1 4mm Allen Wrench 
3.1.2 1/8” Allen Wrench 
3.1.3 1/2” Wrench 
3.1.4 1/2” Socket 
3.1.5 9/16” Wrench 
3.1.6 9/16” Socket 
3.1.7 3/4” Wrench 
3.1.8 3/4” Socket 
3.1.9 15/16” Wrench 
3.1.10 15/16” Socket 
3.1.11 Socket extension 
3.1.12 Punch 
3.1.13 Blue Thread Locker 
3.1.14 Anti-Seize 
3.1.15 10” Level 
 

 
4.0 SAFETY REQUIREMENTS   
4.1 Proper PPE must be worn at all times when installing this kit. This includes safety glasses, 

ear protection, and work gloves. 
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5.0 INSTRUCTIONS   
1) Park the HK5400 on level ground and place wheel chocks under a wheel to ensure the 

machine will not move during the installation of the front deck roller kit. 
 

2) Connect the hydraulic hoses to a tractor. 
 

3) Set the rear gauge wheels in their lowest position and 
lower the deck. This will give you more room to 
install the kit. 
 

 
 
 
 
 
 
 
 

4) Using a ½” socket with extension, 
remove the main shield, and deck 
PTO shield 

 
 
 

5)  Loosely install the RH jack assembly (jack 
with handwheel installed) using two 3/8” 
bolts (PN: 110440) and 3/8 nuts (PN: 
110645) with two 1/2” bolts (PN: 110086) 
and nuts (PN: 110588).  

 
6) Using a 9/16” socket and 9/16” wrench, 

tighten the 3/8” bolts. Using a 3/4" socket 
and ¾” wrench, tighten the 1/2” bolts. 

 
 
 
7)  Loosely install the LH jack assembly (jack 

without handwheel installed) using two 
3/8” bolts (PN: 110440) and 3/8 nuts (PN: 
110645) with two 1/2” bolts (PN: 110086) 
and nuts (PN: 110588). 
 

8)  Using a 9/16” socket and 9/16” wrench, 
tighten the 3/8” bolts. Using a 3/4" socket 
and ¾” wrench, tighten the 1/2” bolts. 
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9)  Install roller scraper (PN: 317663) to both 
deck roller mounts with 5/16” carriage bolts 
(PN: 110871) and 5/16” nuts (PN: 104-
8300). Tighten with 1/2” socket until snug 
and then back off 1/2 turn so scraper can 
move freely. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10) Apply anti-seize on roller bearings (PN: 
342095) and install on roller weldment 
(PN: 315480) with lock collars facing in. 
Apply blue thread locker to 3/8” bolts 
(PN: 110437) and install bearing loosely 
in LH mount. 
 
 
 
 

 
 
 

11) Before installing bearing on RH mount, 
place height indicator bracket (PN: 
317662) under 3/8” bolts (PN: 110437). 
Apply blue thread locker to 3/8” bolts and 
install bearing loosely in RH mount. 
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12) Center roller weldment between 
mounts and tighten bearing bolts with 
9/16” wrench. Lock bearings collars 
using punch to rotate eccentric collars. 
Apply blue threadlocker to lock collar 
set screws and tighten with 1/8” Allen 
wrench. 
 

 
 

 
 

13) Adjust scraper bracket to roller to 1/16” 
clearance or less. The roller must spin 
freely without contacting scraper. Tighten 
nuts with 1/2” socket. 
 

14) Install key (PN: 
342094) in shaft (PN: 
317660). Using 1/2 a 
jaw coupler removed 
from the LH jack (PN: 
342092), install the jaw 
coupler until bottoming 
out on shaft. 

 
 
15) Slide center bearing (PN: 342093) attached 

to bracket (PN: 317765) over shaft (PN: 
317660) and center.  
 
 
 

 
16) Install second key (PN: 342094) 

on other side of shaft (PN: 
317660). Install second jaw 
coupling half from RH jack on 
shaft. Slide down until edge of 
jaw coupling is flush with key 
end. Apply blue threadlocker to 
clamp bolt and tighten with 4 
mm Allen wrench. 
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17) Install shaft with coupler on RH jack 
and loosely install center bearing 
bracket with second center bearing 
bracket (PN: 317765) to deck using 
3/8” bolts (PN: 110440), 3/8” carriage 
bolts (PN: 110894) and 3/8” nuts (PN: 
110645). 
 
 
 
 
 
 
 
 

18) Lower both jacks until deck is fully supported 
by roller and rear gauge wheels are 
suspended in air.  

 
 
 
19) Check floor level by placing 10” level on top of roller. Place second 10” level on deck 

and adjust either RH or LH jack until both levels match. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

20) Slide untightened jaw coupler half into other 
coupler half to lock level adjustment. Apply blue 
thread locker to clamp bolt and tighten with 4 mm 
Allen wrench.  
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21) Adjust center bearing bracket until 
bearing is aligned with shaft and not 
bowing. Tighten 3/8 bolts using 9/16” 
wrench on center bearing bracket.  
 
 
 
 
 
 
 
 
 

 
 
 

22) Install 2x side gauge wheels with 
5/8” bolts (PN: 110576) and 5/8” nuts 
(PN: 110639) and tighten with 15/16” 
socket and 15/16” wrench. The 
wheels must pivot freely after 
tightening. 
 

23) Pivot wheel up and align hole with 
nut. Install 3/8” bolt (PN: and tighten 
with 9/16” socket. 

 
 
 

 
 
 
24) Adjust rollers to max height using handwheel. The handwheel should turn easily without 

significant effort. If the handwheel is difficult to turn, check the shaft alignment. 
 

25) Reinstall shields and raise deck to transport height. 


